
Inner guide is page (trim) | Extend artwork to outer guide (bleed) | Move marks to front before exportTemplate: www.empoweryourbrand.com.au

OVERLOADED
How to thrive in a relentless change environment

HAVE YOU NOTICED HOW HYPER-
ACTIVE THE WORLD IS AT PRESENT?

Change is the new constant, and it is relentless in our 
workplaces. We no longer talk about 5 year plans because we 
don’t know what the lay of the land is going to be in 5 months 
time. 

Waiting until we no longer feel so overloaded is unrealistic. 
Those individuals and teams who are driving and thriving in 
a change environment are those who are able to commit to a 
process and execute on the essential things that need to be 
delivered. 

In this keynote presentation Alison explores strategies for 
working through uncertainty and the feeling of being 
overloaded. 

This presentations explores the following: 

• THE MISSING LINK: The one thing that determines 
whether individuals and teams thrive or dissolve in 
change.

• 4 SABOTAGES OF PROGRESS: The traps we all fall 
into that halt progress and productivity, and how to 
overcome them.

• STEPS TO REFOCUS: Stop feeling overloaded and get 
back on track any time, in any circumstance. 

• THE 2 MINDSETS THAT MATTER:  Thriving 
through change requires both of these, to accept (what it) 
and drive (what could be). 

‘Alison is a talented facilitator and training, with 
enormous passion, generousity and insight. Alison’s 
integrity and presence light up a room, enabling 
transformation and embedded learning in any program 
she manages. I know Alison to be a woman of conviction, 
balance and intelligence, and heartily recommend her to 
you.’ 
//  Liz Faenza, Director of Energy and Stuff Pty Ltd

delivered by

ALISON HILL

As a professional ‘head-mechanic’  Ali 
has  worked with ‘em all.  From high-
falutin’ Executives  through to  people 
suffering with chronic  pain (hey, they 
might actually be  the  same!) Alison 
specialises  in assisting individuals and 
teams  transition through the  tough 
stuff. We  really  love  working with 
Alison at Pragmatic Thinking...she 
actually listens to  us; like,  err without 
even checking Facebook  or Instagram 
or stuff; it’s  a unique  skill. Writes 
bestsellers in her spare time 
www.toughstuffbook.com


