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SHOWING COOL CHICKS HOW 
TO BECOME AWESOME LEADERS

WOMEN IN LEADERSHIP  
MENTORING PROGRAM

Enquire at info@pragmaticthinking.com 
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mailto:info@pragmaticthinking.com


------ THE PROGRAM ------

YOU’RE AWESOME... THIS IS AWESOME...

APPRECIATE NAVIGATEMOTIVATE ELEVATE

acknowledge the 
state of play

create 
momentum

address the !
roadblocks

pursue!
excellence

HOW IT’S GONNA WORK: 3 MONTH PROGRAM

SESSION 1: !
GET CRACKING

You’ll be challenged to set clear expectations, unpack the things that 
might sabotage your progress and focus on what might be possible for 
you.

SESSION 2: 
APPRECIATE

* Unpack your personal values !
* Look at the impact these have on your behaviours and decisions!
* Explore what’s working well and what are you ignoring that’s needs to 

change
SESSION 3: !
MOTIVATE

* The myths of motivation at work vs the science of motivation!
* Strategies for in!uencing motivation of others!
* Why progress matters more than you know. 

SESSION 4: 
NAVIGATE

* Resilience to deal with the roadblocks and keep moving forward!
* The role of uncertainty at work and how we can be okay with it!
* The loneliness of leadership and how to address this

SESSION 5: 
ELEVATE

* Pursuing art and excellence amongst the noise of work!
* Leading high performance teams!
* Creating whitespace to evolve your thinking

SESSION 6: 
STEPPING UP

* The future of leadership!
* Explore the global trends, what changes are happening in your industry!
* Stepping up to the next challenge - what, how, when and with who? 
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------ THE PROCESS ------

LET’S TALK. IT’S WHAT WE DO…

*WHO IS THE PROGRAM IS FOR? Clearly it’s for you if you are:!
 - a woman in a leadership role!
 - craving the chance to connect with other forward-thinking leaders!
 - ready to stretch, embrace vulnerability, and ultimately find success

THE 4-STEP’S YOU NEED TO TAKE:  
 
1. See if this program is for you* (if it ain’t; then cool, why not pass it onto someone else)!
2. Commit to action. Register, clear your calendar (psst! if you’re waiting for the perfect time; it’s right now)!
3. Tell your peeps what you’re committing to** (sound the trumpets! this is better than a half yearly sale…)!
4. Get excited! (it’s quite ok to do a little dance in private to congratulate yourself)

!
As a professional ‘head-mechanic’ (Psychologist) Ali has 
worked with ‘em all. From high- falutin’ Executives,  
through to people suffering with chronic pain (hey, they 
might actually be the same!), Ali specialises in assisting 
individuals and teams transition through the tough stuff.  

Her work has found its way inside a few high-flying 
businesses you might have heard of… PepsiCo, Sydney 
Water, BHP Billiton, Griffith University, and BlueCare are 
just a few of the organisations that benefit from her 
thinking.  

In her spare time she turns her hand to cooking and 
knitting, neither of these very successfully. So Ali decided 
to keep focusing on what she does best - supporting the 
women leaders of the future. It does mean there will be no 
home-baked goods or a knitting corner in any program 
she delivers…sorry if this is a deal-breaker.   

Writes bestsellers in her spare time www.toughstuffbook.com

PROGRAM PRESENTED BY ALISON HILL (it all sounds rad, but who the heck is she??) 

**WHY SHOULD I TELL EVERYONE? Well, besides the fact they listen to everything you say here’s 
a few other reasons:  
* This program is a perfect opportunity to connect cool chicks together!
* Build a strong debrief and problem solving network !
* Share your personal journey with your colleagues and friends (or at least share a drink with them)!

http://www.toughstuffbook.com
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KEEN TO KNOW MORE?*
Brilliant. Shot an email to info@pragmaticthinking.com                                                    

and we’ll send you more information.

CONTACT DETAILS 

give Alison a call on: +61 7 5598 5973  
or send an email here: alison@pragmaticthinking.com or 

find us on the facebook: Pragmatic-Thinking 
or the twitter: @alihilltweets

www.pragmaticthinking.com 

* I knew you were a cool chick!
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